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Master the Skills You Never Learned in School 

Dear Nonprofit Change Agent, 

Yes, I am calling you a Change Agent and not a Nonprofit Manager– perhaps you have not 

thought of yourself that way, but I do.  Anyone who puts themselves in the service of others to 

make this world a better place effects change. 

The question is, how do you make things happen faster, bigger, or better when your job 

requires skills that you never learned in school?  Things like marketing, management, and – 

most especially, the soft skills that enable us to handle difficult situations. 

How would you like to: 

 Expand your scope and prepare for your next career step. 

 Make your work life easier and more effective by applying best practices to your job. 

 Experience the pride of mastering skills that you never thought were in your 

wheelhouse. 

You might get there by taking a piecemeal approach - a workshop here and there, or a bit of pro 

bono advice now and then, but mastering skills takes time, practice, and guidance. Is the 

piecemeal approach enough to move you forward? 

Change Agents like you deserve better. 

I created the Mastery 360 series because I’ve been there.  As someone who has spent the past 

20 years working in nonprofits, I know what it’s like to do important work without adequate 

preparation. Learning from trial and error sets you back when you want to move forward.   

Think of what you could do with a month-by-month immersion into the practices you need. 

Read on about Mastery 360 and how it is crafted to fully advance your professional 

development. I’m excited to work with you! 

Best,  

Elisa 
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About the Mastery 360 Series 
 

The Mastery 360 curriculum consists of several month-long training courses on three different 

topic tracks:  

 Soft Skills 

 Management Skills 

 Copywriting Skills 

You may enroll for one month, two months, three months – or take the entire series.  Mix and match 

among the topic tracks or zero in on one topic.  It’s up to you! 

 

Here’s what you get in every month-long course 
 

One three-hour classroom training (at Northern Virginia Family Service, Oakton, VA) 

There is no substitute for what you can learn in person, so we start the month with a classroom 

training to introduce new skills and practice them as a group. At the end of the first training, 

you will set a mastery goal to achieve by the end of the month. (Value $150) 

One hour group calls in weeks two and three 

For each of the following two weeks, I will provide additional instruction and new assignments 

through group conference calls. The calls are a great way to get your questions answered and 

check in with your classmates. (Value $150) 

One individual wrap up call 

The month wraps up with a one on one call with me to celebrate your success in meeting your 

mastery goal and troubleshoot any remaining issues. (Value $75) 

A private Facebook forum – open the entire month 

You will have constant access to your classmates and your instructor through a special 

Facebook group created just for Mastery 360.  Turn to the group for ideas, accountability, and 

encouragement.  In my experience, the forum community is one of the most valuable features 

of the course. (Value $75) 
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Mastery 360 Courses 

 

May 2015 
Wednesday, April 29 – 
Tuesday, June 2 

June 2015 
Wednesday, June 3 – 
Tuesday, June 30  

July 2015 
Wednesday, July 8 – 
Tuesday, August 4 

August 2015 
Wednesday, Aug. 5 – 
Tuesday, Sept. 1 
 

Soft Skills Management Skills Copywriting Skills Soft Skills 
 

Communicating with 
Impact 
 
Ramp up the 
communication skills that 
you use every day to get 
your job done. Integrate 
new approaches for 
giving feedback or 
directives while 
maintaining a positive 
connection with your 
subordinates. 
  
 
 

Volunteer Onboarding 
Soup to Nuts 
 
Streamline your entire 
onboarding process from 
the first inquiry to the 
last interview. Set up 
systems to simplify your 
work life as you engage 
new volunteers and 
prepare them for 
success. 

Story-writing 
Stockpile 
 
Learn the secrets of 
compelling web 
writing while creating 
an archive of profile 
stories for use in 
promoting your 
nonprofit. Become 
your program’s 
featured copywriter. 

Achieving Buy-In 
 
 
Let’s say you have a 
vision for a new 
project that you 
know will be great – 
great if you gain the 
buy-in of your 
colleagues. Acquire 
and apply the 
principles of group 
buy-in to your 
current dream 
project.  

September 2015 
Wednesday, Sept. 9 – 
Tuesday, October 6 

October 2015 
Wednesday, Oct. 7 – 
Tuesday, Nov 3 

November 2015 
Wednesday, Nov 4 – 
Tuesday, Dec. 2 
 

December 2015 
 

Management Skills Copywriting Skills Soft Skills Bonus Month! 

Planning that Pays Off 
 
 
Do you put off writing 
marketing, development, 
or volunteer recruitment 
plans? Here is your 
opportunity to write an 
effective plan with plenty 
of guidance while setting 
up an effective system 
for measuring success. 
 
 
 

Writing for a Visual 
World 
 
Take the fundamentals 
of web-based writing 
one step further. Create 
newsletters or website 
copy that generate 
interest and engagement 
in your cause. Complete 
the month with an 
archive of articles to take 
you through the next 
several months. 

Leading in a Team-
Oriented World 
 
Cultivate the skills 
you need to lead in a 
collaborative 
environment. Learn 
when to delegate, 
how to motivate, and 
how to ensure follow 
through and 
commitment from 
your team. 

 
 
 
Course forums 
remain open so you 
may continue to 
celebrate your 
successes and 
problem-solve 
challenges with your 
peers. 
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Mastery 360 Application Form 

Ready for the next step? 

□     Yes! I’m ready to invest in my professional development. 

Pricing 

One course:  $325   ●   Two courses: $625   ●    Three courses: $925 

Price for the entire series: email me at TwentyHats@mail.com  

 

Today’s Date 
 

 

 

Name 
 

 

 

Organization 
 

 

 

Email 
 

 

 

Telephone 
 

 

 

How long have you been in 
your current position? 
 

 

 

How long have you worked in 
the nonprofit field? 
 

 

 

Which course(es) would you 
like to register for? 
 

 

  
  
 

 

Send your completed application to me at TwentyHats@mail.com  

Questions?  Call 703-967-3516. 

After receiving your application, I will circle back and set up a call to learn more about your 

needs and goals. 
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